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Fig. 2 Multilayer production plan control model
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Agility-oriented production planning management system for

complex equipment enterprise

XUE Dong-juan*'?,

MENG Qiu-nan's LU Zhi-jun', LIU Xiao-bing'

( 1. CIMS Cent. , Dalian Univ. of Technol. , Dalian 116024, China;
2. School of Mech. Eng. , Dalian Fisheries Univ. , Dalian 116023, China )

Abstract: To solve the problem of the production plan integrality and dynamic modification

consistency for complex equipment enterprises, an integrated multilayer PUSH-PULL production plan

management system based on CPM (critical path method) is put forward, and a production plan

control model based on the realization methods of dynamic process management of multilayer

production plan and resources optimization is constructed. A parallel operational mechanism of

production planning and scheduling based on workflow management is advanced. And aiming at the

problem of materials tardiness, CPM dynamic planning and coordinating algorithm are set up. These

measures guarantee the veracity of the activity planning and modification consistency of production

planning.
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