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Fig.1 The evaluation index of the collaboration

among project parties
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Fig. 2 The dynamic fuzzy evaluation model of
construction project risk based on

collaboration
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Dynamic fuzzy evaluation of construction
project risk based on collaboration
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Abstract: The incompletion and uncertainty of information can raise construction project risk. In the process
of project management, the collaboration among project parties affects the information communication and
impacts on project risk. Based on traditional risk evaluation model, the dynamic fuzzy evaluation model of
construction project risk is proposed based on collaboration. The hiberarchy of the collaboration evaluation
index among project parties is presented, and the weight of every index is calculated by modified fuzzy AHP.
The quantitative research on project risk is conducted by fuzzy reasoning method. This risk evaluation method
is more reasonable because of considering the influence of collaboration among the parties on project risk and

the dynamic character of project risk changing with time.
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