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Models of e-channel selection and coordination based on chasm

MA Hui"', YANG De-li's HU Run-bo’

( 1.Faculty of Management and Economics, Dalian University of Technology. Dalian 116024, China;

2.China Business Executives Academy, Dalian 116024, China )

Abstract: In the channel structure of the manufacturer operating the traditional channel and e-
channel in the same time, the e-channel is divided into online direct selling and the e-channel , which
is operated by the third party — virtual trading community, such as Taobao Mall, etc.. The channel
selection strategies in e-channel for the manufacturer are investigated based on the chasm theory, and
the investigative results show that the manufacturer should select the direct selling channel when the
market sharing is more than the chasm value; otherwise, the selection is the opposite. And the
optimal pricing strategies are given both in the centralized and decentralized decision. It is found out
that the added profits come from the increasing demand for the traditional channel or the e-channel.
Furthermore, from the point of view of the manufacturer, the cooperation strategy selection is
analyzed for the manufacturer and the retailer in the cooperation scenario. The revenue sharing
strategy for e-channel is given in the case that the retailer manages the e-channel, which is efficient to

coordinating the supply chain and promoting the supply chain performance.

Key words: e-channel selection; revenue sharing; game theory; chasm



